Hadfield Homeowners Association

Minutes from the May 22, 2010 Annual Meeting

I.
Opening.  The meeting was brought to order and Ward Stetson, HOA president welcomed all residents in attendance. 

II.
Introductions.  Current HOA officers and board members were introduced:

· Ward Stetson--President

· Dale Brockwell—Vice-President

· Ellen McGeady—Secretary

· Melinda Harrison—Treasurer

· Other current HOA board members:     

· Cheryl Maxwell, Scott Campbell, Duane Shryock, and Chris Burgess
· Mark Butler is stepping off as treasurer and a board member  

III.
Quorum.  There were 16 residents in attendance and 24 proxies, totaling 40 residents out of the 108 occupied residences in Hadfield.  Ward Stetson verified that the required 30 day notice had been given prior to May 22, 2010.  Proxies were certified by the members in attendance.

IV.
Minutes.  Ellen McGeady read the minutes from the April HOA board meeting. They were approved on motion by Scott Campbell and seconded by Bruce Gonzalez.

V.
Officers’ Reports.  Reports & comments from officers were as follows:

A.
President – 
1.  Residents need to be watchful of vandalism, especially to the pool and pool area. With the $16,000 expense to the pool over the spring, we all need to take an active role to protect our investment.
2.  New committee chairpersons were announced:




a.  Social—Gina Mancinelli and Nickey Scarborough



b.  Tennis—Bruce Gonzalez and Kevin McGeady



c.  Landscape—Cheryl Maxwell

3.  There is still a need for a chair on the Webmaster, Newsletter, ACC, and Green Initiative committees.  

4.  Ward thanked all for the social events that had taken place over the year.

B.
Treasurer – 

1.  Budget had been presented via email prior to be meeting. There were no questions or discussion.  
2.  A question was asked about the C&I Fund. Mark explained that a $20,000 balance remains in this fund.

C.
Secretary—Minutes were read and approved.

VI.
Committee Chairs’ Reports.  Reports from committee chairs were as follows:

A. Social—
1.  Nickey Scarborough will be in charge of the children events and Gina Mancinelli will be in charge of the adult events.
2.   The suggestion was to bring back some of the old events from past years that were so successful.

B. Tennis—
1.  New squeegees will be purchased and stored in the pool bathrooms so we can help prevent dry rot.   
2.  Bruce and Kevin will keep a calendar for court reservations in the box by the courts.  They will also look in to the new website, reservemycourt.com, to see if Hadfield residents could reserve courts via this website.
3.  There will be a junior tennis team use the courts in the morning one day/week for lessons.


C.  Landscape—
1.  Cheryl Maxwell is currently getting bids to replace the juniper on the hills around the clubhouse.


D.  ACC — No report.


E.  Clubhouse—
1.  The cleaning company will continue to clean the clubhouse the first Friday of every month. The pool bathrooms will be cleaned every Friday during the pool season. 
2.  We will check the USA Pool contract to see if they are to be cleaning them.


F.  Pool—
1.  Conversion to saline was almost completed. 
2.  There was one electrical connection still to be corrected. 
3.  The end-of-the-school-year party will be Sunday May, 23.  
4.  Chris asked residents to let the board know if the lifeguards are not doing their job and to help keep non-residents from using the pool.  
5.  Passes for the 2010 pool season will be distributed to residents.  
6.  No new furniture will be purchased at this time.  If any pieces need to be re-strapped let Chris know.  The furniture had been re-strapped last pool season.

VII.
Elections.  A vote was taken for the election of the officers and board members.  Two new board members were nominated:  Nickey Scarborough and Gina Mancinelli. The ayes had the vote. The HOA board will consist of 10 members and the 4 officers will be from those 10 members.  

VIII.
Old Business.

A.  Pool Pavilion—Ward showed the plans for the new pavilion.  He explained that due to the extra emergency expenses the HOA will table this for the summer.  Information will be discussed concerning the construction of the pavilion at future board meetings.  The cost is around $20,000 and we will not lose any landscaping with the construction just grass.

IX.  
New Business.
A.  The following were voted on by residents in attendance and the absentee ballots:

Item 1.

Approve the slate of Directors         
Yes ______
No _______

To approve the slate of directors for the coming year – Chris Burgess, Dale Brockwell, Scott Campbell, Bruce Gonzales, Melinda Harrison, Gina Mancinelli, Cheryl Maxwell, Ellen McGeady, Kevin McGeady, Nickey Scarborough, Duane Shryock and Ward Stetson plus any additional nominations that come in prior to or during the annual meeting.


(Board recommends a Yes vote.)

Excluding Kevin McGeady and Bruce Gonzalez
Item 2.

Approve the projected 2010/2011 Budget
(Please see the back of this page)

Yes ______
No _______


(Board recommends a Yes vote.)

Item 3.

Approve the use of C&I funds for an amount which is not to exceed $5000 for completing the Pool Pavilion Project that was voted in last year. 

These funds are earmarked for of an expanded deck and seating area adjacent to the pool that could not be built last year, as voted on, due to major unforeseen repairs to the pool and clubhouse. Remaining funds are to come from Operating Budget.

Note that upon expenditure of these requested funds the HOA C&I fund will have a remaining prudent reserve of $20,000 in fiscal year 2010/2011.

Yes ______
No _______

(Board recommends a Yes vote.)
B.
All motions were carried and were approved.

X.
Questions from residents in attendance:


A.  Why did we switch form chlorine to saline in the pool? Answer:  It is the new technology for pools.  Get the same results without chemicals. If the PH is out of balance they will still shock it so there are no health risks.


B.  Why are annual meetings in May?  Answer:  June 1st is the end of the HOA fiscal year.  Therefore the annual meeting needs to be held in May so the coming budget and motions can be approved before the beginning of the new fiscal year.


C.  How can a resident let a board member know if they have any issues?  Answer:  Any Hadfield resident can contact a board member at any time if they have a concern or issue.  They can address the board at the meetings by getting on the agenda ahead of time.  The HOA board meetings are the last Sunday of every month. 

XI.
Closing.  Scott Campbell made the motion to adjourn the meeting and Duane Shryock seconded the motion.  Meeting was adjourned.

#   #   #
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